To:

SPX School parents

From:

Robert S. Love, Principal

Date:

November 2011

Re:

School Initiative Task Force-Committee updates

A Brief History of the SITF (School Initiative Task Force) Process
This ongoing evaluation process ensures we will remain an outstanding school as we soon move into our sixth decade of providing quality Catholic education.

The School Initiative Task Force (or SITF) process commenced in the fall of 2009 at a meeting that sought comment from all interested school parents.   At this meeting, approximately 150 parent volunteers were assigned to many small groups to “brainstorm”, and determine and prioritize the top needs and strengths of our school.  The school administration, School Advisory Board, and consultant Educational Strategies, Inc. carefully reviewed and categorized the initial feedback from parents.

The overarching themes and SITF committees mirror the Catholic education priorities of the Archdiocese of Washington (ADW).  Cardinal Wuerl wrote a pastoral letter entitled “Catholic Education-Looking into the Future with Confidence” dated 9/14/08 (please see:  http://site.adw.org/pdfs/08EdPastoral.pdf).  As outlined by Cardinal Wuerl, the four (4) pillars of the ADW Catholic schools include:

1. Catholic Identity;

2. Academic Excellence;

3. Accessibility;

4. Affordability.

The school SITF committees are based around the following themes:

1. Catholic Identity/Community Service;

2. Facilities;

3. Finances; 

4. Strengthening the Academic Program.

(Please note that the “Strengthening the Academic Program” committee was split into several smaller subgroups (including Foreign Language, More Challenging Curriculum, Technology, and Ability Grouping)).

This initial collaborative process produced a prioritized summary of strengths and needs as determined by the small group discussions.  The needs of the school were evaluated to determine which were common priorities among the groups, and which were the priority of only one group.

Interested parents met again in March 2010 in SITF committee meetings.  At that time, committee members developed goals, prioritized and voted on suggestions, developed action items, assigned workloads, and set deadlines.  

The SITF committees periodically meet to evaluate action items.  The SITF committee chairs report the status of committee work to school parents at select Home School Association meetings.  A written summary follows for your review.   

If you have questions, please feel free to contact the listed committee chair. 

Thank you.
Catholic Identity Committee (Trish Reimer)
Items completed:

1. Spring 2011-The School Librarian reviewed the summer reading lists to be sure each grade reading list contained religious and “classic book” selections.  The summer reading reports submitted by students were analyzed to determine how many of those books were read.

2. Spring 2011-Information from the Religion survey that was routed to school parents was forwarded to the regional parish pastors and school administration.

3. Spring 2011-A Field Trip Survey routed to teachers contained a question seeking input on Catholic field trip sites.

4. A speaker from the Catholic Schools Office spoke at the November 2011 faculty meeting to teach faculty and staff how to incorporate our faith into everyday classroom activities and the school curriculum.  

5. A statute of Saint Pius X is on display in the front lobby of the school.

6. The teacher of the class for non-Catholic parents will invite prior graduates of the “What are we teaching your child” class to come back to help welcome new non-Catholic parents to the school.

7. May 2011-Our school hosted a vocations mass at the church for students from third through the eight grades.

8. Students write and say the morning and afternoon prayers to the entire school over the public address system each day.

9. A list of yearlong service projects selected and implemented by each grade was published in the Fall 2011 Pius Praise electronic newsletter (the service projects are ongoing).  The quarterly Pius Praise newletter continues to publicize student, faculty, and staff accomplishments.

Items to work on:

1. Vocations Wall-The committee and school administration will send invitation letters seeking photos and information to alumni priests, sisters, and religious to develop a “vocations wall” display on a school hallway bulletin board.
Technology Subcommittee (Kelly Jeletic)
1. There is a technology plan in place

a. Initial efforts focused on overhead projectors in classrooms, upgrade existing equipment (HSA committed-projectors)
b. Recently acquired smartboard – if successful, may get more
c. Other goals include wireless network; want to be stable in current configuration for at least a year before changing.  This item is in progress.
2. Technology team (8th graders) – assist teachers (help resolve issues)
3. On-line grades – prototype tried this year, didn’t work well; Archdiocese is mandating a system, so we’ll be adopting that in school year 2012-2013.
4. Attempting to share responsibilities across more people (e.g., one tech-savvy parent did imaging for all the computers and checks them daily)
5. A small committee has been meeting to evaluate school technology, school website, and define technology roles and responsibilities, etc.
6. Parents – need to notify school about opportunities (equipment/government excess, grants), etc.
7. Other notes 
a. Continue/strengthen cross use of computer with other subjects 
- computers widely used esp. middle school; research; cross-curricular; increasing in lower levels

- Teachers have students in lab at least once a week (not just for computer class); use technology for courses

- second lab helped increase access

- replaced laptops with desktops, flat screens, etc.

- Internet access improved; IP provider upgraded 

- 12-13 LCD projectors; additional available on carts; wireless keyboard and mouse

- network – kids can save to G drive and access in classroom (don’t need stick); faculty has separate drive for sharing

- Windows 7; Office 2007 installed on all

- Donated old monitors to Boy Scouts

- HSA committed to supporting tech upgrade efforts

b. Extracurricular activities
- tech team established

- the newspaper does all their work in lab; math team also practices there
- some parents were looking into related camps (e.g., Lego Mindstorm robotics), will share info with the administration
- Destination Imagination is very labor intense; we would need a strong parent advocate to look into and lead efforts

- Question at March meeting about whether Middles States had specific suggestions? Answer – no
- computer room open at specific times – lunch time, before school, and after school
c. Increase technology in classrooms – see items in 7a (this evaluation is ongoing)
d. Look into use of technology to assist curriculum, ability grouping – see items in 7a (this evaluation is ongoing)
e. Train teachers – Our computer teacher leads professional development meetings in which she shows various items to teachers (e.g., Office 2007); add’l training as needed (e.g., smartboard)
- Open Actions 
1.   The Archdiocese on-line grade system may be implemented in 2012 if all goes well.
Facilities Committee (Jill Miller)

Items Completed:

1. After reviewing the issue, the committee determined it is NOT possible to schedule lunch periods in Nelson Hall due to scheduling and usage conflicts.  

2. A new lunch program offered by Main Ingredient has been implemented.  Parents can order and pay for healthy daily lunches online.

Open Items:

1. conduct gym study.

Finance Committee (Anju Fritz)

Items Completed:

1. SITF Finance committee worked with the School Advisory Board and school administration to get the SY 2011-2012 budget approved.

2. SPX conducted a parent satisfaction survey.

3. Information is collected and evaluated from departing school families to find out why students and parents leave SPX School.

4. The SPX school website “helpful links” page contains a link to the ADW financial information/tuition assistance information webpage.

5. A new school logo is in use.

6. At the November 21, 2011 HSA meeting, speakers from the Maryland General Assembly and Maryland Catholic Conference educated parents about potential legislation that would allow businesses to obtain a tax credit if they make donations to organizations for school scholarships under certain circumstances (BOAST).

Open Items:
1. Explore an annual social fundraising event for school parents.

2. We are seeking school parents to serve on a newly formed SPX School 50th anniversary committee.  This committee will research the history of our school, plan events to celebrate this milestone, and plan outreach to alumni (ongoing).  

Ability Grouping (Mo Blasko)

All committee work items have been completed.

Summary:

1. Differentiated instruction is in place at SPX; teachers report in lesson plans to administration.

2. Progress reports issued quarterly, homework posted online, all teachers have email accounts to facilitate communication, Student Support Center is helping students as needed.

3. The guided reading program has been implemented.

More Challenging Curriculum (Karen Woolfley)

Items Completed:

1. The guided reading program has been implemented.

2. Spring 2011-Summer reading lists were reviewed to be sure the reading list for every grade contained religious and “classic book” selections.  The school librarian analyzed the summer reading reports submitted by students to see how many of those books were read.  

3. The new math book series has been implemented.

4. Several teachers completed a field trip survey and results have been analyzed. 

5. Professional development of faculty is ongoing. 

Items to complete in the future:

1. The committee continues to work with the administration to evaluate the National Jr. Honor Society program.

2. The committee will make recommendations to the administration regarding using area speakers bureaus;

3. The committee continues to research programs for accelerated learners with a goal to provide information about enrichment programs for various learners to school parents.

4. The committee will evaluate math text websites; the school is preparing a list of text websites (for all texts).

5. The committee is researching fact “mastery clubs”.

6. The committee plans to develop a field trip list for teachers with suggested trips by grade.
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